Philadelphia Region Fieldwork Consortium
Clinical Council Day - March 17, 2016

Part

Fieldwork Success Plans —

O3

Bridget A. Trivinia, MS OTR/L

Caryn Reichlin Johnson, MS OTR/L, FAOTA
Philadelphia Region Fieldwork Consortium

22" Annual Clinical Council Day
March 17, 2016

Identify

Level Il Fieldwork

Objectives

problems leading to s

Understand responsibilities-of Academic Program and
Fieldwork Site

Define purpose of Level Il Fieldwork

udent difficulty during

Understand tools of a successf
— 8 Week Schedule (OTAS)/12 Week Schedule (OTS)

—Site-Specific Learning Objectives

ul fieldwork experience

Midterm Fieldwork Performance Evaluation (FWPE)
Fieldwork Success Plan (Learning Contract)

Collaboration is Key

goals

program

*-Responsibilities of the Academic Program

~ Provide fieldwork educators with information
regarding specific didactic coursework and
~curriculum design
— Provide fieldwork information on expectations and
learning objectives
— Ensure fieldwork site is equipped to meet curriculum

— Ensure fieldwork site is equipped to provide
educational experiences applicable to academic
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Level Il Fieldwork

Purpose

= Develop competent, entry-level, generalist

occupational therapists-and occupational therapy

assistants

occupational therapy services to clients
— Focus on application of purposeful.and

meaningful occupation, research, administration,

and management

settings

— Must include in-depth experience in delivering

— Exposure to variety of clients across life span and

8/12/2016

Level Il Fieldwork

+ AFWC/OT/OTA Program Responsibilities

—Ensure there will be no language barrier (verbal or written)
between student, client population, fieldwork educator, AFWC

—Ensure compliance with ACOTE standards

— Ensure student and fieldwork educator
understand formal student performance
evaluation formand procedures for review

Level I Fieldw ork

C

ieldwork Educator Responsibilities
— Recommended that they be members of
rofessional associations

1o AOTA Code of
O A € o7

I od

ccess to current p sional resources

ture opportun ties for-informal and

ormal

ction

Level Il Fieldwork

— Ensure fieldwor|

*'Responsibilities of the Fieldwork Site

— Provide documentation of most recent review
conducted by governing entity

understand and

comp

educators and students

ly with:

*~AOTA Code of E
* Applicable.prac

W
nics
tice

uidelines

* Reimbursemen
agencies, and th

standards for federal, state and local
ird party reimbursement

Level Il Fieldwork

* AFWC/OT/OTA Program Responsibilities

= Recruit fieldwork educators who have adequate
professional qualifications

materials for fieldwork educators to sup
developmentof supervisory skills

o N
rrovia

Ensure students are advised of prerequisites

porttheir
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— Maintain complete

documentation

— Provide in-service education for its staff
—Support research activities
— Comply with all HIPAA regulations

client and administrative
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The strong student is easy ...

What do we do with a
challenging student?

Small Group Activity

Let’s First Identify

Student Challenges ...

Facilitating Student Success

* Understanding our respective roles

* Ensure Fieldwork Program tools arein place

*Communicate and collaborate with AFWC

Caryn Reichlin Johnson, MS, OTR/L, FAOTA
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Fieldwork Program Tools
* Define Expectations

(OTS)
— Site-Specific Learning Objectives

* Assess Performance
—Fieldwork Performance Evaluatio

— 8 Week Schedule (OTAS)/12 Week Schedule

Level Il Fieldwork

* Weekly Schedule
— Defines the student’s responsibilities
—Overall expectations
— Productivity expectations

— Assignments

—Setting/unit specific

— See sample

Level Il Fieldwork —

Overall Expectations

+.. Become an active part.of the treatment team,

«‘Achieve entry level competency in-documentation: initial and

evaluations, SOAP notes, discharge notes, ADL evaluations, st

and functional outcome measures established by fieldwork su
caregiver education/interventions.

* Implement evidenced-based practice.

«.. Develop strong basic repertoire of activities for.use in treatm

+ Recognize how theoretical frameworks are applied in-treatment:

« _ ldentify attributes of self as a therapist.
* - Give a formal presentation according to established criteria.
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Level Il Fieldwork —
Overall Expectations

« Participate actively in supervision process.

 Develop skills to identify clients’ need for OT evaluation and skilled
intervention services. = -

* Develop skills in administering evaluations and reviewing results
with Fieldwork Educator.

* Beresponsible for case management of 120 units of direct patient
care.

*  Complete all assignments on-time and in a professional manner,
using APA references and terminology from the Occupational
Therapy Practice Framework: Domain and Practice

* - Refer to AOTA Fieldwork Evaluation form and Site-Specific
Behavioral Objectives.

8/12/2016

Considerations for Site-Specific
Learning Objectives

How can you measure/evaluate that the student is

progressing at midterm and entry-level at final?

— Whois the student? OTAS or OTS?

— What s the practice setting?

— Level of independence?

— Frequency of performance?

— Quality of performance?

Weekly Schedule

See Sample

Site-Specific Examples

FWPE (OTS) Item #16

— Establishes an accurate and appropriate plan based
on evaluation results, integrating multiple factors
such as client’s priorities, context(s), theories &
evidence-based practice

— School setting: Provides behavior-based measurable
occupational therapy goals during the IEP meeting
that reflect the student’s needs and priorities

— Acute care hospital setting: Develops within 24
hours after evaluation an intervention plan that is
achievable within client’s length of stay

Site-Specific
Learning Objectives

* Best Practice

* Allows for objective scoring of items on the FWPE
— Descriptors correspond to each criteria on the FWPE
— Specific to site/unit

* AOTA strongly encourages and expects fieldwork

sites to develop in collaboration with academic
programs

* See sample

* FWPE/OTAS ltem #8
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Site-Specific Examples

— Establishes service competency in assessment
methods; including but not limited to interviews,
observations, assessment tools, and chart reviews
within the context of the service delivery setting

— Mental health setting: Accurately administers the
Allen Cognitive Level Screen and the structured
intake interview after establishment of service
competency -

— Rehab setting: Accurately completes the
ADL/mobility assessments using the FIM® scale after
establishment of service competency
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Fieldwork Performance
Evaluation (FWPE)

Areas Assessed Rating Scale

Use the RUMBA Test

* R=lIsthe objective relevant tothe practice setting,
and is it an essential entry-level skill for the practice

ing?
setting? RFundamentals of Practice -+ 4 - Exceeds expectations
* U =Isthe objective understandable to the student? RBasic Tenets of

* M = Is the objective measurable? Can the Occupational Therapy « 3-Meets standards
performance be measured? : . REvaluation and Screening

* B=Isthe objective behavioral? Can the objective be RIntervention *+ 2- Needsimprovement
seen? . RManagement of OT

- Services + 1-Unsatisfactory
RCommunication (o, 2014)
RProfessional Behaviors

* A =Is the objective achievable within the desired time
frame?

ieldwork Performance

Give It ATry ...
ive ry valuation (FWPE)

* FWPE OTS Item #2

— Adheres consistently to safety regulations. Anticipates
potentially hazardous situations & takes steps to prevent
accidents for clients & staff me s throughout
fieldwork related activities: ;

Completed at midterm (and final)
— Use Site-Specific Learning Objectives
_* Submitted copy completed by fieldwork educator

_Student should do a self-appraisal at midterm (and
final)

Midterm Score (OTS)
—"Satisfactory Performance = 90'and above
— Unsatisfactory Performance = 89 and below
Midterm Score (OTAS)
— Satisfactory Performance = 54 and above
— Unsatisfactory Performance = 53 and below

(AOTA, 2014)

Unsétisfactory Perfor
- What Do | Do Now?

Contact the AFWC

mance ...

Resources Are Availab

» Academic Fieldwork Coordinator
Request a site visit:

* Philadelphia Region Fieldwork Consortium

. . . * Collaborate with the AFWC to determine need and
Website www.philaotfwconsortium.org

parameters of Fieldwork Success Plan

* AOTA Website www.aota.org

Caryn Reichlin Johnson, MS, OTR/L, FAOTA 5
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Questions Learning objectives

* Recognize when FW success
plans are needed

* learn how to create a FW
success plan

. Dgyeléﬁskills to implement
__aFW success plan

References

Why do student have trouble

American.O ional Therapy Association. (2015). 2011 jtation Council for

Occupational Therap ACOTE®) andi ive guide, Retrieved from Context Areas
http://; ota.org/ s/accreditation/standardsreview.aspx. B
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ionaltherapy student. Retrieved from 3 A
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reasoning

Safety
FEAT

Fieldwork Experience Assessment
Tool (AOTA)

“The-purpose of the FEAT is to contribute tostudent and fieldwork
d i ions; so that reflection and-problem solving can
occur to enhance the fiel k:experience. The tool is designed to
both assess the balance of the three key components,and to
facilitate disciission about student and fieldwork educator behaviors

_and attitudes, and environmental resources and challenges. By

utually identifying issues present during fieldwork, the fieldwork

ucator and student.can use the FEAT as a.tool to promote dialogue,

d foster the identification of strategies to facilitate the just-right

hallenge. The FEAT - may be used early in fieldwork as a tool-to

promote dialogue, or at-anytime throughout fieldwork as the need
for problem solving emerges.”

ELDWORK CONSORTIUM
L CLINICAL COUNCIL DAY

DWORK SUCCESS PLANS

Caryn Reichlin Johnson, MS; OTR/L; FAOTA
Bridget Trivinia, MS, OTR/L
March 17, 2016

http://www.aota.org /-
'media/Corporate/Files/EducationCareers/Accredit/FEATCHARTMidte
rm.pdf

Caryn Reichlin Johnson, MS, OTR/L, FAOTA 6
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A springboard for discussion

A. Assessment
— Environment
= FWEd
- Student

B. Discussion

— Commonalities and
differences

— Patterns
— Strategies

concept-imaged1144543

of Concern

Ir-any-time
derate, severe (at risk
for failing)
* Evidence
o FWPE
o Weekly feedback forms
¢ Response
o Mild — meet with student;
discussion
"0 Moderate = connect with AFWC
o-Severe —learning contract

What is a FW Success Plan?

¢ “..awritten agreement between teacher and
student wish makes explicit what a learner
will do to achieve specific learning
outcomes.” (Gallant et al, 2006)

*- Situated in adult learning theory

o Learners assume responsibility for the direction
and focus of their learning (Knowles et al, 2005)

Caryn Reichlin Johnson, MS, OTR/L, FAOTA
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When/why do you need one?

Student not meeting
learning expectations
o Safety
o Performance
o Professional behavior
Building a case for
failure vs. develop
remediation processes

Student’s right to due
process

Assumptions

Faculty-and students treat each other with respect

The learning environment is-positive and supportive
Clinical learning objectives are clearly understood by
the faculty and the student
Evaluation judgment is based on multiple sources of
evidence
Feedback has been timely and relevant to the clinical
learning-objectives
The clinical evaluation process.is fair, just,.and

equitable (due process) - :

(Gallant et al, 2006)

Students are entitled to due process

(Scanlan et al, 2001)

Fairness »...Equity.
— Examine evidence — - Consistent application of
— Applycriteria/standards procedures

= Clarify criteria/standard - ion of proc
=" Document decisions * Rights

Duties — Faculty

— Faculty + Evaliiate students

. Adequate tion of * Determine grades
Adequate preparation - Remove from FW when warranted
Faif assessment *  Question professional suitability
* Fai
. Maintain d tati ~ Students
aintain documentation « Receive timely feedback
*. Ensure safe care +. Receive and review supporting
* Convey info to students . evidence
— Students * Receive timely notice of decisions
+ Provide safe care . Challef‘ge negative data or "f“"‘esfe‘
+ Prepare for practice * 'Beassisted by person of their choice

e o * Include objections in permanent
* Know personal limitations cord

hen justified
1
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Components
(Costa, 2015) Process
Fakibie 0.8, 5 o facesing Samiocs .
P - : N YN w&; 2 QWA“’V;
: i “Evaluate (collect and evaluate evidence)
oo + Hentify-student-is at risk for failure
Discuss concerns with student
fi;?‘gmm Identify learning needs
T Establish plan(strategies and resources)
s * Set measurable goals and criteria for
Soning assessment
T e * Implement success plan
[y *.. Re-assess (collect-and evaluate evidence)
¢ Outcomes achieved

¢ Qutcomes not achieved

...... And consequences

FW Success Plans are Collaboratively
Developed

"Blueprint for success"

Consistent with
adult learning
theory

Increases student’s
responsibility for
own learning

wordpre m/2011

5
Features :
. Objective
Transparent
’ M eth o d ICE?I Fogls respcmiéie %nrtheir
Collaboratively-developed ~ , . ownlearnin -
« Student-centered, individualized , !
+ Respect student’s right to due process Ready to learn when they

feel the need to know

- . centered a1
 Motivation Externally motivated Primarily internally
matwated with some
external motivation

Caryn Reichlin Johnson, MS, OTR/L, FAOTA 8
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Procedure

~ * Recognize problem

— Evaluate (collect and evaluate evidence)
— Identify student is at risk for failure

Provide feedback
Contact AFWC

Schedule meeting
Establish FW Success Plan
Review

Procedure

* Recognize problem

& Provide feedback

— Discuss concerns with student

.
Contact AFWC nga

Schedule meeting
Establish FW-Success Plar

edback

Review

* Recognize problem
* Provide feedback

'+ Contact AFWC
_ * Schedule meeting

* Establish FW Success Plan
* Review

Caryn Reichlin Johnson, MS, OTR/L, FAOTA
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 Procedure

* Recognize problem
* Provide feedback

* Schedule meeting
* Establish FW Success Plan

Procedure

Recognize problem

Provide feedback

Contact AFWC

Schedule meeting

Establish FW Success Plan

— Identify learning needs
—  Establish plan(strategies and resources). ;
~Set'measurable goals and criteria for assessment
— Implement success plan ;

* Review

Procedure

Recognize problem
Provide feedback
Contact AFWC

Schedule meeting !
Establish FW Success Plan R
Review

— Re-assess (collect and evaluate evidence)
* : Outcomes achieved?
¢ Outcomes not achieved?
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Dissecting the Success Plan

Thomas Jefferson University
Student Learning Contract Template

Student name: FW Site: Date:
n

Areas in which the student s doing well:

Areas in which problems have been identified (relate these to site specific learning objectives):

Student behavior:
* Why i this benavior a problem (impact on patients, supervisor, facily, student learning)?

* Goal (what we want the new behavior to look like):
* How will the goal be measured?
* Identify strategies to achieve the goa:

Failure to achieve these goals by __(date)__will result in failure of the fieldwork experience.

Signatures and dates:

i s 8 i
ind to her patients. AB kes construcie eroam well

L ty a0d i o
onths “shy" " she s not fdendy
Fithough th 7 hare hat baen e i At e, A8 v
approprate communication raughly 0% of the e,

" s facl, stident lraing

Hich otz Shair by

5. Goat{uhatuwe wanttha naw bahavior o lopk el
- o

play cor

i
lume and sarty ofistruction.

ids outina (g
FwEd,

- edback uting 110 zcale
= FWES il udio ape  trestment zezzion
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A word about safety

* “Unsafe clinical practice is behavior that
places the client or staff in either physical or
emotional jeopardy. Physical jeopardy is the
risk-of causing physical harm. Emotional
jeopardy means that the student creates an
environment of anxiety or distress which puts
the client or family at risk for emotional or
psychological harm-unsafe clinical practice is
an-occurrence, or pattern of behavior
involving an.unacceptable risk.”

(Scanlan et al, 2001)

A word about safety

How many incidents constitute “unsafe
practice”?

“Is.one‘incident enough, or should there be a

pattern?

What type of incident is unsafe, compared to
practice that constitutes failure

(Scanlan et al, 2001)

rd about safety

¢+ Goals often 100%

* “Must pass”items
in FWPE

10
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AFWC — Student Discussion Limitations

Confidence 7§ Self-advocacy Time consuming
Possible negative
student response
Must be consistent
with policies

W, WP, WF, F
* Dismissal; repeat

course

¢ Tuition

httpi/femsbasics com/fies/2011/12 mummy_faling_apart1 eif

(Gatlant et al, 2006)

1s/Learning
 Contracts are not retroactive

they may actually be falling
into place.

Terminating a FW Experience

Benefits

Fills need for formal
process :
Minimizes speculation,
judgement and bias
Timely support, increased
contact

Clarifies expectations,
which fosters.success
Consistent with principles
of adult learning
Students appreciate
support

~Should not be a surprise to anyone

https://throughthevortex files.wordpress.com
/2013/11/aha-moment jpg?w=500

(Gallant et al, 2006)

Caryn Reichlin Johnson, MS, OTR/L, FAOTA 11
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Ethical responsibility

“The supervisor must weigh concern for the
student against the obligation to the
profession.”

{Jamées and Musselman, 2005)

http://wwl.prweb,

Preparation for terminating

Documentation

Timing

Who will say the words

Emotional preparation

Ground rules

Consequences
" Preserve student’s dignity
Obtain property of site
Only the academic program can assign grade

Follow-up by AFWC

i Student

* FWEd

“Fieldwork educators have often said that
failing a student is the most difficult task
encountered.”

(Costa, 2015, p. 514)

Caryn Reichlin Johnson, MS, OTR/L, FAOTA
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Failing a
student

does not

make you a

failure!

is reall

fhat ne

Failure to Fa

Inexperience;

ncertainty,

Second-guess
Lack of trainin dm

g self,

id
a

blame self
nistrative support

t(personal, financial, etc)

entation, feedback, timing

Personal resp
studentrespo

ress, emotions, fear of

{Costa, 2015)

Case

Story

is:a 26 y.0. EMOT student: Her FW-

entisinan

sfactory). D

. (Sally) became conc

acute care setting, a primary
of hers: At midterm she received a 96
uring weeks 7-8, the FWEd
erned that Emma was still

demonstrating inc
transfers (forgettin

o}
g
_lines)..In.addition, E
caseloadand did no
patients. Lastly, Emma

resistive to feedback.

hsistent performance with

to lock brakes and check on
1ma was below the expected
t feel ready to take on more
ad become increasingly

12
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